CASE STUDY
1. Booking

-Dec 17, 2010, 13:00 We received email from Ho Chi Minh agent who will have 1x40’ shipment late this month ex Shenzhen and requested ocean freight & sailing schedule. 

-Dec 17, 2010, 15:00 We checked with CSCL & EMC their schedules & rates, and reported to the agent for selection.

-Dec 20, 2010, 12:00 Agent chose CSCL & advised us shipper details, MBL details, release mode, base on FOB term.

-Dec 20, 2010, 14:00 We advised PO# to the shipper who said shipment will be finished production Dec 25. We issued our booking form to the shipper.

-Dec 21, 2010, 10:00 We received booking & immediately sent such to CSCL.

-Dec 22, 2010, 15:00 We obtained S/O from CSCL after we pushed it due to CY opening today.
2. Trucking

-Dec 22, 2010, 16:00 Base on booking information, we arrnaged cargo stuffing date/time with the factory as Dec 26, 2010, 09:00 & reminded shipper customs clerk couriered customs documents to our designated customs rep.. .. Due to insufficient loading plan details before cargo loading, we provided blank chopped papers to our customs rep to help customs delcaration.
-Dec 22, 2010, 17:00 We issued trucking order & S/O to trucker who was reminded by us the sharp stuffing date/time, their truck driver details, container return details & EIR return in order for timely customs declaration.
-Dec 24, 2010, 17:00 Due to next 2 days are Saturday & Sunday with office close, we double checked with the shipper for cargo readiness & stuffing time. To play safe, we provided mobile phone number to the shipper & the trucker.

-Dec 26, 2010, 08:30 We provided trucker details to the factory cargo stuffing person in charge.
-Dec 26, 2010 09:00 The empty container after arrived factory premise was found damaged, we notified trucking company to request for exchange a good worth container with expenses on account of the trucking company. Stuffing was rearranged with factory on Dec 27, 2010 08:00.
-Dec 27, 2010, 08:00 The empty container arrived at factory and finised loading in PM.

3. Customs clearance

-Dec 28, 2010, 09:00 We received EIR from the trucker & also received loading plan soft copy from the factory (for customs declaration purpose).
-Dec 28, 2010, 09:30 We submitted S/O, EIR & EDI customs declaration details to customs company.

-Dec 28, 2010, 10:00 We applied late come from CSCL in order to enable customs company to proceed customs declaration timely.

-Dec 28, 2010, 14:30 Last hour of late come, customs compnay returned the CRV (customs release voucher) to the carrier’s terminal. (after Customs Bureau choped on the CRV)
4. B/L confirmation

-Dec 28, 2010, 15:00 We prepared HBL draft per shipper’s booking & loading plan details in order to check with shipper’s export documents. The shipper needs to confirm HBL information with their overseas buyer.

-Dec 29, 2010, 09:00 CSCL requested MBL details from us by latest Dec 29, 12:00. However, shipper has not finished checking with overseas buyer re HBL details, so we allowed shipper to confirm cargo loading details first in order for us to submit MBL details to CSCL.

-Dec 29, 2010, 11:30 We submitted MBL details to CSCL.

-Dec 30, 2010, 10:30 We received MBL draft & debit note from CSCL but without ship ETD confirmation due to today weather condition. Due to shipper needed to mail O/BL original & FE original, destination customs declaration original documents to buyer.
5. B/L release

-Dec 31, 2010, 11:00 Ship ETD was finally confirmed, we issued originals of BL & FE to the shipper. Due to Lunar New Year holidays in the coming 3 days, we applied pre-holidays deposit payments with CSCL in order to arrange early MBL telex release for overseas buyer to pick up cargo smoothly.. We kept CSCL on duty staff name & contact phone number for this matter.

-Dec 31, 2010, 17:00 Due to the shipper only settled in the morning & may not confirm receipt by bank in PM, so we applied original BL release to the shipper base on bank slip from shipper, which was approved by the company. The HBL and FE originals were mailed to the shipper who then mailed to his overseas buyer for cargo pick up purpose.
-Jan 3, 2011, 10:00 We obtained MBL telex release code from the CSCL on duty staff and we emailed such information to overseas agent who then confirmed to us the cargo was finally picked up by the overseas buyer.

End.

